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Celebrating 80 years! 1936-2016

Union Pacific DD40X 6924 leads a freight train into the Union Pacific yard in East Los Angeles on May 30, 1977.
6924 was traded to EMD in August of 1986 and scrapped. Herb Johnson Photo/Pacific Railroad Society Collection
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Upcoming PRS Events:
Oct 5: Board Meeting 7:30 PM at the Museum in San Dimas
(210 West Bonita Avenue)
Oct 14: Membership Meeting 7:30 PM at the Joslyn Center in
Alhambra (210 North Chapel Avenue)
Oct 14: Deadline for Wheel Clicks Submissions for
November (See contact information below)
Oct 26: Wheel Clicks Mailing 10:00 AM in Pasadena
(1240 Dominion Ave) (626) 794-0783
Dec 10: 80th Annual Christmas Party and Lunch 10:30 AM in
Downey (Los Amigos Country Club 7295 Quill Drive)
October Meeting Program by Russ Davies
O’ Canada! Tonight we'll see a digital slide program that I
presented at the Lexington Group meeting in Calgary in
October, 2010. It's a "composite" of images from visits to
Canada in the late 80's and the 1990's. I was fortunate to have
been there on some excursions in Canada both as a passenger,
and on three occasions as a tour manager. We'll cover most of
Canada, including Montreal on the very last year that they
were still running their famous GE, and English Electric WW
I-vintage box motors on their commuter trains! Be there, and
bring Digital briefs! (Due to schedule conflict we did not run
this program in September as advertised.)
Submission of Material for Wheel Clicks
Stories, information, and photos for Wheel Clicks should be
sent directly to the editor at the contact information below. If
mailing in items, please include a self-addressed stamped
envelope or material will be considered a donation. Inclusion
of said material is at the sole discretion of the editor and may
be edited or serialized due to space constraints. Thank You!
Andrew Novak - Editor
P.O. Box 2383
Downey, CA 90242
Or via email at rtd1121@yahoo.com
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Special Announcement
By Ed Saalig
Thanks to Steve Crise and Larry Aandahl, we have
just received confirmation that Ed Dickens, Sr. Manager, Union Pacific Heritage Operations, Steam Locomotive Shop will be our Special Guest Speaker at
this year’s 80th Annual Christmas Party and Luncheon. Ed is in charge of the restoration of the world’s
largest steam locomotive, the Big Boy 4014.
“This is the largest steam locomotive restoration in
the last 50 years,” said Ed Dickens. So how does such
a large project begin? With massive disassembly, of
course. The engine and tender were separated first.
The tender is the car that follows the steam locomotive. “It’s the fuel and water storage vehicle for the
steam locomotive, Dickens said. “It’s connected to
the locomotive with two giant steel bars with 7-inch
holes at both ends.”
“The logistics of coal are very impractical for a Big
Boy,” he added. “It can be a fire hazard.” When a
locomotive burns coal, the coal eventually burns
down to ash and cinders. Those cinders travel up and
out the smoke stack eventually raining down on all
the surroundings. “Imagine the voracious appetite of
a Big Boy burning 28 tons of coal in a matter of
hours,” Dickens said. “That’s a lot of ash and cinder.
With an oil burner, the locomotive doesn’t produce
this kind of debris.”
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The Big Boy has a device on the engine and tender
called a stoker. The stoker delivers coal from the tender to the firebox. Inside the firebox, the coal burns on
a large grate. “It’s kind of like your backyard barbeque
grill. Steam locomotives have a really industrial version of that. We’ll remove both the stoker and the
large grate and replace it with an oil conversion apparatus.” Dickens said the conversion is not as complicated as it sounds. “There’s a large iron casting called
a burner with two cavities in it.
The top cavity is for oil, the bottom for steam. Inside
the cab, where the stoker control valves are located,
the fireman controls the firing valve, which precisely
regulates oil. When the fireman wants to develop
more horsepower, he has to burn more oil. As work
begins on the tender and fire box, the team also plans
to begin a detailed inspection of the boiler. Dickens
said. “We have a good plan. When everyone starts to
see it all come together, they’re going to get excited.”
Want to hear more? His presentation about the restoration of 4014 will amaze you. Needless to say many
people will want to hear Ed’s presentation so make
your reservations early for our 80th Annual Christmas
Party and Luncheon. We have only 70 seats available.
Once they are gone you will have missed a once in a
lifetime presentation.
Below is UP 4014 in Pomona in December 1963
–Internet Photo
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The Blue Flag
By Albert Novak, Chairman, Rolling Stock
Committee
During the four work sessions in August, work continued to prepare the four cars that have been donated
to Orange Empire Railway Museum (OERM) for
their move to Perris.
The majority of the work involved correction of the
hand brake problem on SP combine 3302. As reported last month, we were able to apply the brakes using
the hand brake, but the brakes would not release
when we kicked off the pawl that held them in the
applied position. The brakes could only be released
with some help from a pipe wrench. This was a problem this car has had since it was shipped down to Los
Angeles from the bay area more than 10 years ago.
In order for this car to be moved over the railroad, the
hand brake must function properly.
The problem with the handbrake was traced to the
gear mechanism located under the vestibule floor, and
only accessible from under the car. We found that
the upper shaft on the gear mechanism was so worn
that it would bind up when the brake chain was
wrapped around the lower end of the shaft. The only
solution was to remove the shaft and gear, restore the
diameter of the worn end, and replace it. The problem was that the shaft with the gear was integral to
the attachment that it was housed in. In other words,
in order to remove the shaft and gear, the housing
would have to be cut, then the shaft would drop out.
So we proceeded to carefully cut the housing with an
acetylene torch, which is scary because this had to be
done with some precision so that when we welded it
back together everything would line up correctly.
Fortunately, our chief mechanic is good at what he
does and the bracket was cut cleanly and the shaft and
gear dropped out. Between work sessions, the worn
shaft was built up with a bushing and machined to the
correct diameter. Our next job was to hold the shaft
in place and arc weld the housing back together.
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Once again our skilled welder completed this task
without a problem.
After the hand brake chain was reattached, it was
time to test our work. The hand brake lever was
cranked until it felt like it would break, but that is
how tight it must be applied in order to work properly. When the pawl was kicked off, there was a satisfying whoosh of chain unwinding as the brakes released! A little more lubrication; a second test confirmed the first, and a decades-old problem was
solved!
By comparison, some minor work involved safetywiring the bolts on the bearing box covers and repainting the “SP 3302” on the BL side of the car
which had become unreadable due to tagging. We
also had to straighten out an outward bent “ding” in
the “B end” diaphragm using heat and judicious application of sledge hammer.
Other work centered on our problem child TTX flat
car 101211. The issues with the brake system have
been previously reported, and last month we removed
the 70 mod brake valve from the brake cylinder for
servicing by OERM. The renewed valve was returned in August and installed on the brake cylinder.
Since we had replaced/repaired almost every other
portion of the braking system up to this point, this
had to work. The brake system was pressurized and a
small pressure reduction was made with the tester and
the brakes applied as they were supposed to. The
brakes were released and tested several more times,
all successfully. One final test remained…an emergency application (“big hole”) which the system also
passed with flying colors. We also took care of another little detail, namely a couple of kinks in the
long rod that links the hand brake chain to the brake
cylinder. More heat and hammering fixed this.

(Continued on Page 5)
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The Museum Report
By David Housh, Curator

UP caboose 25886 received some attention in the
form of a new angle cock to replace one that was
leaking. The hardest part of this job was removing
the pipe from the old valve so that we could install it
on the replacement. Once the new valve was in
place, the trainline was pressurized and the system
tested. The brakes functioned as required, and no
leaks were found. We took this opportunity to secure
both ends of the car with wood blocking to reduce the
chance of unauthorized access while the car is in
transit.
On the RDC car DC-191, there were a few hoses connected to the two diesel engines under the car that
were hanging down. These were wired up and secured. We also removed the broken window from the
engineer’s side of the cab so it would not fall out during transit.
Finally, with all the apparent defects corrected, the
four cars were coupled together and are now waiting
for the railroads to inspect them. Hopefully, no major
problems will be found.
I want to especially thank Fred Nicas and Ray Ballash from OERM who have been down every week
since early this year to make these cars as-ready-aswe-know-how for their trip to their new home. Other
OERM members who assisted when most needed
were Warren Buchanan, Rod Fishburn, Carl Pickus,
Danny Giles and Hank Winn. I also want to thank
Will Walters for his invaluable help. These volunteers overcame numerous problems, and completed a
tremendous amount of work with skill and enthusiasm in a safe and professional manner. I feel the cars
will be in good hands at OERM.

Visitorship was up the month of August, perhaps because families have returned from brief post-school
vacations. Such an increase is always a plus for our
sales and donations.
We have had a long dry spell relative to book donations. Well the drought seems to be over. Larry Aandahl, the Ralph Hougesen estate, and the Peter Balch
estate have quickly netted us 336 books. Some will
be going into the library, but many will be put up for
sale as surplus. Feel free to come visit the museum
and see how nicely these books are priced.
We continue to get donations in the memory of Calvin Coon. The latest is a $50.00 donation from Colleen Miyano. We have previously received two other
donations of $50.00 in the memory of Mr. Coon.
We continue to refresh our museum displays. The
revamped Santa Fe display will be ready for viewing
in October. Next on the docket will be renovating the
San Dimas display which has been become a bit long
on the tooth.
August thank yous, in addition to our regular Monday
crew of Russ Davies, Jim Baker, Harvey Laner, and
Mark Effle, go to Keith Ogle, Dennis Gilkey, Steve
Crise, Virginia Grupp, Bob Gordon, and Larry
Aandahl for both Saturday help and special
projects. You are appreciated!

Note from the Excursion Department: We regret to inform the membership that Excursion 552 to Perris had
to be canceled due to circumstances beyond our control. We are looking to run this trip again sometime in
early 2017. Once the details are finalized we will announce a date. Please note if you have sent payment in
for excursion 552 you will be refunded. If you have any questions please feel free to contact us at
prsexcursions@live.com

6

October 2016

Peter Balch Passes

WHEEL CLICKS

Caltrain News
By Mike Gordon

Peter Balch, a long time PRS member, passed away
May 23. Pete was born in 1938 in San Francisco and
spent his youth in Los Gatos. He graduated with a
degree in economics from Whittier College.
Whittier College sponsored study trips abroad, and
Pete's early travels included Russia followed by a
sojourn through Britain and Scotland by motorcycle.
He would meet his future wife Liz, also a Whittier
student, in Oslo on one of those study trips. They
would marry in 1960 and have two children, Richard
and Susan.
Pete would become an educator and serve as a teacher and principal in East Whittier. Liz and he relished
travel and often did so by train. With his love of
trains, the PRS was a natural. He and Ralph
Melching were instrumental in organizing the PRS
Library, and they would become good friends. Pete
was also a train modeler but also found time for his
other passion, fishing.
Pete enjoyed the time he spent volunteering at the
PRS Museum and Library, and his long service was
certainly appreciated.

Liz and Peter Balch
–Photo courtesy of the Balch Family

Caltrain reported an average weekday ridership of
60,219 for the latest fiscal year, ending on July 31,
2016. That's a 3.2% increase over the previous year
and an all time high. Ridership for the entire fiscal
year was 19.2 million, marking six straight years of
monthly increases.
On August 5, northbound Train No. 329 struck a bicyclist at Virginia Street in San Jose, between the
Diridon and Tamien stations. The cyclist survived,
but service was stopped between those stations and a
bus bridge was set up. Delays of over 30 minutes
were incurred. Witness accounts say the cyclist ignored the lowered crossing gates and was clipped by
the train.
More delays occurred on August 12 when northbound
Train No. 305 broke down at Palo Alto due to mechanical issues. All passengers were off loaded at
Palo Alto and transferred to Train No. 207, which
was delayed nearly 20 minutes. Other trains also incurred delays.
On September 4, a special train was run from San
Jose to San Francisco for a concert at AT&T Park
featuring the Steve Miller Band, Journey, Santana,
and the Doobie Brothers. The train left San Jose at
12:30 p.m. and made all peninsula stops. Following
the concert, two special trains were run. The first left
15 minutes after the concert ended and ran nonstop to
Belmont, then made all stops to San Jose. The second special left 25 minutes after the concert and made
all stops.
In August, the Caltrain Board voted to proclaim September as "Rail Safety Month". Caltrain has partnered with Operation Lifesaver in the past to promote
safety around railroad tracks. This year, Caltrain will
focus its attention around at-grade crossings because
of an increase in these incidents over the past year
and a half. A new rail safety public service announcement will be launched on September 12 that
will focus on motorist safety. It will run on cable
television networks until the end of September.

WHEEL CLICKS
PRS 80th Anniversary,
History taken from Museum Archives, 1940s
By Ed Saalig
The years of WWII were a severe trial for the Railroad Boosters, as they were for all Americans. The
fact that the organization survived is a tribute to those
who kept it moving in those lean times. In the winter
of 1941, President John Ferris announced the end of a
era for railfans. “In view of the increased burden
thrust upon the transportation industry, Railroad
Boosters has voluntarily canceled all special train
movements as planned for 1942.” Special excursions
scheduled in January and May of 1941 were the last
excursions for the next five years.
It was apparent that meeting programs and publications would have to maintain the organization for
some time, and the officers directed all of their efforts
to these activities Meeting programs featured guests,
among them R.B. Jackson, Gerald Best and Ward
Kimball. In late 1942, the club lost office space in the
PE building, but fortunately, the railway company
was able to continue to provide meeting places in the
building.
Wheel Clicks played a big part in the maintaining the
organization in spite of critical shortages of manpower and funds. While issues appeared only infrequently, three in 1942, three in 1943, and one in 1944, feature articles of lasting interest made them especially
valuable.
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At the start of 1945, interest in Railroad Boosters was
at a low ebb. The war had taken its toll of activities
and membership had dropped to 39 civilians with 31
more in the armed services. It would not be until
1946 that another steam excursion would be
scheduled. In 1946, Soledad Canyon, the Tehacnapi
Loop, and a tour of the SP roundhouse at Bakersfield
was the objectives of the first post-war fan trip for the
Railroad Boosters. It was scheduled for May 5, 1946.
The years of 1947 to 1949 saw increasing numbers of
excursions.
Wayne Melching made a return appearance in 1947,
as president of Railroad Boosters. Wayne proposed
that Railroad Boosters must have a regular
publication, six excursions a year, a regular meeting
place and a permanent headquarters to maintain its
role as the leading railfan club in Southern California.
A new constitution and by-laws were created to spell
out purposes and practices. In 1948, Cal Blaubach
developed the operation of excursions into a smooth
system. With Jim Grupp on the mailing and Cook
Reeves handling finances, the excursion business was
going strong.
The name Railroad Boosters became a memory
during the 1949 club year. Following heated
discussion, deliberation, and the mailing of printed
arguments, the name of Pacific Railroad Society was
approved by the membership.
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