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Santa Fe FP45 #5998 leads a special train to commemorate 100th Anniversary of Santa Fe's Second District. The train
is seen here in San Dimas on October 17, 1987. The 5998 was built in 1967 and was originally Santa Fe 108. Today
this locomotive is under going restoration at the Orange Empire Railway Museum in Perris, California.
–Paul Jansson Photo
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Upcoming PRS Events:
July 5: Board Meeting 7:30 PM at the Museum in San Dimas
(210 West Bonita Avenue)
July 14: Membership Meeting 7:30 PM at the Joslyn Center
in Alhambra (210 North Chapel Avenue)
July 14: Deadline for Wheel Clicks Submissions for the
August Issue (See contact information below)
July 15: Summer Train Fest at Los Angeles Union Station
(12:00 noon to 6:00 PM)
July 26: Wheel Clicks Mailing 10:00 AM in San Dimas
(210 West Bonita Avenue) (909) 394-0616
July Meeting Program by Russ Davies
Trains Magazine goes to the UK, September and October,
1990! And Russ was there. On this evening PRS will relive
this great excursion, with an old fashioned SLIDE
PRESENTATION. We'll cover England and Scotland, and
end up with extensive coverage of London. Be there, and
bring SLIDE briefs! Dust off those old yellow boxes!

Submission of Material for Wheel Clicks
Stories, information, and photos for Wheel Clicks should be
sent directly to the editor at the contact information below. If
mailing in items, please include a self-addressed stamped
envelope or material will be considered a donation. Inclusion
of said material is at the sole discretion of the editor and may
be edited or serialized due to space constraints. Thank You!
Andrew Novak - Editor
P.O. Box 2383
Downey, CA 90242
Or via email at rtd1121@yahoo.com
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The Museum Report

Caltrain News

By David Housh, Curator

By Mike Gondron

One of the major problems facing our museum is
staffing when we are open to the public. In fact, we
were forced to be closed several days in June for lack
of volunteer help. I am always there, but the museum
needs at least two people on duty for proper coverage
and security. It has become frustrating enough for me
that I was ready to resign as curator.

As was reported last month, the Trump Administration
was threatening to withhold a $647 million funding
grant to help fund Caltrain's electrification project. After some intense lobbying from Bay Area business leaders and politicians, Transportation Secretary
Elaine Chao announced that the administration will execute the Full Funding Grant Agreement. Over the last
few years, over $1.3 billion has been secured for the
project from various state and local sources. Now the
$647 million from the federal government commits the
final funding needed to start construction of the project.

I enjoy my post and don't want to leave it, but I cannot operate the museum alone. Something had to be
done. At the June Board meeting I proposed setting
up a rotating roster whereby volunteers sign on and
are committed to respective Saturdays and responsible for arranging coverage if they are unable to serve
on an assigned Saturday. The Board accepted the
concept, but now the daunting task is to make it work.
We need volunteers who would be willing and able to
give up a mere 6 hours on a Saturday perhaps once
every three months, not an unreasonable burden. And
consider that the future of the museum is at stake. I
will not continue to run it without help. The museum
and the National Forum are the core of our Society
and need your support if they are to survive and flourish.
Please contact me at the museum or by email or telephone if you would be willing to lend occasional Saturday help. My email is busteach24@hotmail.com,
or you can call me at 626-914-9599. I hope to hear
from some of you. In the words of Uncle Sam, "We
need you!"

On May 21, San Francisco held its annual Bay to
Breakers foot race, and once again, Caltrain played a
major role in getting participants to and from the
event. Four special northbound trains were run for
the event, all making limited stops. The first special
deadheaded to Palo Alto and departed there at 6:10
a.m., arriving in San Francisco at 7:00 a.m. The remaining specials departed San Jose at 5:50 a.m., 6:00
a.m., and 6:15 a.m. and arrived in San Francisco at
7:10 a.m., 7:25 a.m., and 7:40 a.m. respectively. The
race began at 8:00 a.m. Following the race, three
special trains were run, departing San Francisco at
1:10 p.m., 2:10 p.m., and 3:10 p.m. All three specials
ran nonstop to Belmont, then made all local stops to
San Jose.
After years of station upgrades on the peninsula, only
four stations remain as "hold out" stations where only
one train at a time may occupy the platform. Two of
those stations, Atherton and Broadway, offer only
weekend service. Another, College Park, has very
limited service. The fourth, South San Francisco, is
the only full service "hold out" station, and now that
is about to get a long needed upgrade. The upgrade
will include a new 700 foot center boarding platform
connecting to a pedestrian underpass which will eliminate the "hold out" rule. The $59 million project
should begin construction this summer and be completed by summer of 2019.
In in effort to close a $20.7 million budget shortfall,
Caltrain is looking to raise fares and parking fees. Most
fares will rise 15-20%, but GoPass fares could jump as
much as 50%. Public meetings on the rate increase
were held in May and others will be held in July. No
start date for the increases has been announced.
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On June 10, 2017, Metrolink tested on of their new EMD F125 locomotives on the former Santa Fe Second District
from Pomona to Glendora. This test run passed our museum in San Dimas. The two photos below were taken by David
Dodds and show Metrolink F125 #905 as it heads west through San Dimas past the museum. Thanks to David for
sharing these photos!
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Behind the Scenes; The Inner Workings of
Pacific Railroad Society
By Marti Ann Draper, Excursion Director
Whether you are a newly-initiated member of PRS, or
whether you have been onboard with us for most of
the last 81 years, chances are that you have not stayed
awake nights wondering about how this organization
works. There are several of us who have. Some have
tried recently to effect changes in the structure of the
organization, in order to make it more modern and
businesslike. Some have found it necessary to doggedly resist change for change’s sake when it seemed
like a threat to the preservation of not only our physical artifacts, but the legacy and knowledge we maintain from other railfans over the years.
Our origins are simple enough. You’ve all heard the
story of six young railfans who united in 1936 to
share news and photos, stage events and cloak themselves with the legitimacy of an organization which
could claim to be performing an educational function
while gaining admission to railroad shops. Early
meetings were informal and held in the Melching living room; you could rent a Pacific Electric car with a
motorman and conductor and ride all over the system
for $40 a day! The black and white 120 pan film they
used was expensive and many of the members didn’t
have full time jobs yet. The railroads were in the passenger business and no one really worried too much
about lawsuits or security. Wheel Clicks became a
primary source of news and a training ground for
leaders in the rail press. Many of the early members
of PRS went on to careers with the railroads. Famous
photographers and authors spent time in the Descanso, the Los Angeles Railway funeral car which we
parked at Summit in Cajon Pass and used as a clubhouse. The excursions became bigger and more ambitious, the membership was widened to people who
simply enjoyed travelling on trains as well as the
original “nuts and bolts” railfans, trips were made
behind the last steam power and on the last runs of
interurban cars, people started taking 35 mm color
slides, and the organization went up and down in
membership and activity. PRS changed its name from
Railroad Boosters in 1949 and was incorporated in
1957.
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In 1969, in the middle of a resurgence of excursion
activity, PRS purchased its first main line railroad car
for excursion service, the Imperial Bird, and thereafter purchased an entire fleet of Pullmans, diners, a
lounge car, a coach, and some baggage cars, which
were parked in different places on active spurs
throughout Los Angeles. The current by-laws were
adopted in 1980 when the State of California enacted
a new nonprofit corporation law, and PRS requalified as a non-profit, public benefit, educational
organization under section 501(c)(3) of the federal
Internal Revenue Code.
At that point, we had over 1,000 members and Wheel
Clicks was regularly coming out every month, excursions were staged several times a year to destinations
throughout the US, Canada, and Mexico, the Private
Car Committee met every Saturday for “work parties” on the cars, membership meetings regularly
hosted 75-100 people, and there was spirited competition for spots on the Board of Directors, which regularly met in Downtown LA with its nine members
and half a dozen additional committee chairpersons.
Although there were debates and personality conflicts, including a couple of hard-pitched political
battles, this amalgamation of railfans working without pay at several skilled positions functioned very
well.
Fast forward to 2017. We find that PRS is still here.
It now exists in a new world where the only intercity
railroad passengers have is Amtrak, which is constantly threatened with having its support cut off. In
today’s world, freight railroads won’t run passengers
on intriguing branch lines. There are enormous costs
for special moves. There is no longer a Southern Pacific, nor a Santa Fe; railroads have cut off most spur
tracks and don’t want to host or move private passenger cars. There are enormous fees at the few places
where they can be parked. Metro has no need or desire to charter PRS a car or even reserve space for a
group in a car. Large premiums for required indemnity insurance are necessary as PRS is required to
hold the railroad, and whichever city whose building
we occupy, harmless for everything we do, including
trips, tours, meetings, and our museum.
(Continued on Page 6)
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Behind the Scenes
Continued
In the modern world, banks no longer pay interest on
deposits, let alone offering non-profits the use their
community rooms to meet in. We have a beautiful museum in the Santa Fe San Dimas Depot, owned by the
City of San Dimas but whose upkeep and insurance is
totally up to us. We can use these facilities without
having to pay, as we do for the meeting room in Alhambra. However, traffic has become so bad that it
usually takes at least 1 ½ hours to drive to the museum
from downtown, making the only members willing to
serve on the board those who live in the San Gabriel
Valley and who have no work conflicts.
People now make snapshots and movies on their
phones, which feature better resolution than only the
top film cameras afforded in the past. There is no cost
for processing these images, and they can be shared
instantly with everyone you know. There are still thousands of young railfans taking these images and sharing
them, not having to wait over a month to do so at a
meeting or in a printed magazine like Wheel Clicks, and
not having to pay dues to anyone for the privilege. The
membership of PRS now hovers at about 300, and we
regularly lose long-time dedicated members as Father
time catches up to them.
It used to be that if we lost someone in a key position,
someone new or someone who had been assisting
would step up to take that key position. This stopped
happening some time ago. We have a public relations/
publicity committee, for example. When the last chair
of this committee had to back out due to work commitments, the spot became vacant. Now, for example,
when the Museum needs public relations, the head of
the Museum Committee, Dave Housh, steps in to do it.
Fortunately, he does a great job, but his burden is much
greater because of this. In excursions, I have to spearhead all the public relations, promotion and publicity.
If I did not have the privilege of working with Russell
Homan, who picks up the virtual ball and runs with it
using our website and Facebook on excursions and
events, there’s a good chance excursion publicity
would completely stall.
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In other words, if you volunteer to be in charge of a
PRS function, you not only have to make all the arrangements for it, you have to do all the promotions for
it and finally write the report to the members which
will appear in Wheel Clicks. There is no one tasked
with supervising or publicizing PRS to the world.
Cecelia Ditlefsen for many years oversaw insurance.
As an agent for an established agency, she kept up on
all the best practices in the insurance business. Since
we lost her services, since I have a background in law
and have worked for an insurance company, I have
filled in. Needless to say, my part-time efforts can never equal the contributions Cecelia made. She was a real
PRS hero.
The person who kept track of all our volunteer hours
for insurance purposes was the same person who was
our donations secretary and our excursion director, Barbara Sibert. You may have noticed that you do not get
an instant receipt for your donations. Barbara used to
devote many hours of her time to this, on top of planning excursions and special events, maintaining and
cataloging private car provisions and linens, and dozens
of other activities that most people took for granted.
Barbara was also a PRS hero, many times over.
To sum; the structure of PRS dates from when we had
three times as many members, and at least three times
as many active volunteers who would dedicate large
portions of their lives to attending meetings and work
sessions. It has become cumbersome and difficult for
most people to participate in the day-to-day workings
of the club, although they look forward to special
events, excursions, and meetings with interesting
presentations. The impetus for new members to join
has been co-opted by changes in technology and the
clear disinclination of people to join things. Our financial and legal obligations are, in fact, greater and more
burdensome than ever, even as we have to try harder to
accomplish the very things we did before.
I am often confronted with questions about, “How does
PRS feel about…” something. This presupposes that
PRS is of one mind. We are a corporation, true, and
the board could adopt official dicta on various subjects.
But for all practical purposes, we are still a club made
up of individuals, and telling someone “what PRS
thinks” is impossible.
(Continued on Page 7)
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Behind the Scenes
Continued
Another thing I often hear is, “You should…” This is
often phrased as a helpful hint to PRS, as in “PRS
should…” However, in effect the remark is really an
order to work harder pointed at the tiny core of directors and chairpersons who are already struggling to
keep the wheels turning.
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However, I think that the corporate structure, which
makes it possible for us to purchase insurance, and to
solicit and use tax-deductible donations, is important,
and carrying out the formalities of that business form
is therefore important. Acknowledging the utility of
the corporate structure should not preempt us from
also acknowledging that the only reason we still exist
after all these years and challenges is because we love
trains and are passionate about the work of this club.

We get letters from one of our members asking about
our railroad car collection. These are usually addressed to “PRS Customer Service.” Again, all of this
work is done by a handful of volunteers whose only
reward is the joy of participation, the same joy members get. There is no one sitting in an office getting a
paycheck with a sign on the door, “Customer Service.”

Putting on excursions and events is at the core of what
we do. Our very little precious time needs to be spent
planning, promoting, and staffing our trips, our events
and our museum.

Most of you are aware of this situation, but some
members are not. Some pass up every possible opportunity to be on the board of directors or to be on a
committee, and then tell those of us who do, “You
should…” These comments are being told to a tiny
core of members who know that if they stop doing a
certain activity for PRS, that activity may cease forever.

Saturday, July 15, 2017, Noon-6pm
800 North Alameda Street
Los Angeles CA 90012

In case you are one of the members who thinks we
aren’t trying some idea because we haven’t thought of
it, think again. Chances are we simply don’t have the
volunteers necessary to try your suggestion.
Here’s a suggestion for all of you. Do you have an
idea for a great PRS activity, or a program, or a way
we can get our message out to the world of railfans
and build up our membership? If so, approach one of
us with the suggestion like this; “We should do this,
and here is how I personally will help to see that it gets
done.” You will watch our ears perk and our eyes
light up.
I agree with those of you who think that our structure
may be too complicated and ponderous for an organization of this current size. I think that the board needs
to be downsized, that there should be fewer board
meetings and more committee meetings, that interaction between the directors and committee members
without the need for long drives in traffic needs to be
encouraged, and that anything that can be done to involve more members in the process should be considered.

SUMMER TRAIN FEST 2017!

Take a journey through time at Union Station's
Summer Train Fest, a free family event at LA's
historic downtown venue featuring a rare collection of beautifully restored vintage train engines and cars from the 1940's, 50's and 60's
with exclusive trains from Metrolink and Amtrak
and fan favorites including Santa Fe 3751 and
our own National Forum. There will also be displays, model railroads, vendors and even food
trucks. Plenty of fun for the whole family!
For additional information visit:
unionstationla.com

SAVE THE DATE!
The Pacific Railroad Society annual banquet will be on December 16, 2017!
Just like last year we will be having a lunch
at the Los Amigos Country Club in
Downey. More details to come in future issues of Wheel Clicks.
We hope to see you there!
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Farewell Redondo Junction Tower
On May 28, 2017, fire consumed the former Santa Fe tower that once control the interlocking at Redondo Junction. The
tower was built in 1906 and when it closed in 2001, it was the oldest operating wood tower in the state of California.
Below is an excerpt from a report on the tower produced by the Alameda Corridor project.
“The Redondo Junction Tower was built in 1906 under an agreement between the Santa Fe Railroad Company and the
San Pedro, Los Angeles & Salt Lake Railroad (the SPLA & SL, now part of the Union Pacific). The SPLA & SL built
the two-story structure for a total cost of $18,640. Although operated by Santa Fe personnel, the SPLA & SL covered all
operating expenses. The two railway companies erected the signal tower for the purpose of controlling freight trains connecting to the Southern Pacific lines at Alameda and East 25th Streets. From East 25th the lines ran through the Butte
Street (or "J") Yard, into Redondo Junction and eastward across the Los Angeles River. The lines coming out of the
Butte Street Yard crossed the Santa Fe tracks at Redondo Junction. The Santa Fe lines connected Redondo Beach and all
points in between with the downtown L.A. terminal. By 1913, Redondo Junction Tower reported over 100 train actions
per day.”
The full report can be found online at:
http://libraryarchives.metro.net/DPGTL/eirs/alameda_corridor/2001-alameda-corridor-project-redondo-junction-tower1906-2001.pdf
In the photo above, Southern Pacific SD7R #1513 leads a westbound transfer train past Redondo Junction Tower on
August 3, 1985. –Albert Novak Photo

